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The following pages contain an overview of the current; 
 
- Operational Structure of the Worcestershire Cricket Board (including Terms of reference for all Partner Organisations) and  
-   Workforce Structure of the Worcestershire Cricket Board (including Job Descriptions) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



THE  
WORCESTERSHIRE CRICKET BOARD 
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Abbreviations 

 
WAG   - The Worcestershire Association of Groundsmen - Cricket)                W&CCDG      -  The Worcestershire Womens & Girls Cricket Development Group 
WCCC       - The Worcestershire Cricket Coaches Association)                              WSCA  -  The Worcestershire Schools Cricket Association 
WCU&SA   - The Worcestershire Cricket Umpires & Scorers Association)                YDC              -  The Worcestershire Youth Development Committee 
ALC  -  Affiliated Leagues Committee                                                   WYC             -  The Worcestershire Young Cricketers 
WSC  - The Worcestershire Seniors Cricket Committee 
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THE WCB OPERATIONAL MANAGEMENT BOARD (MB) 
 

The MB/OMG is the body that receives sole power for the governorship of cricket within the county of Worcestershire whilst also overseeing and  
managing the delivery of the MOU. It is recommended that the following personnel from the organisations as below are representative; 
 

• Chair 
• Secretary – SSO 
• Treasurer 
• WCB CDM 
• WCCC - Chief Executive 
• County Sports Partnership Representative (Herefordshire & Worcestershire) 
• Youth Representative 
• WCB President (Ex Officio) 

 
Roles & Responsibilities 

 
• The WCB shall be wholly responsible for the management and promotion of all recreational cricket within Worcestershire, being the partnership of 

cricket clubs, constituent cricketing partners and the Worcestershire County Cricket Club (WCCC). 
 

• The WCB shall undertake those duties devolved to it by the England and Wales Cricket Board (ECB) and represent Worcestershire in the formulation 
of regional or national policies and initiatives as defined in the ECB Recreational Assembly Memorandum of Understanding. 
 

• The WCB shall draft a county–wide development strategy and devise detailed plans for its implementation 
 

• The WCB shall act as the channel for applications for funding from the Cricket Foundation, the ECB and other bodies and for subsequent distribution.  
 

• The WCB shall promote the widest possible schemes for the introduction of the game of cricket, especially to schoolchildren, and encourage the 
highest possible standards within every facet of the sport and the maximization of available resources.  

 
• The WCB shall ensure that recreational cricket in Worcestershire is played according to current Laws of Cricket and within the Spirit of the Game. 

 
• The WCB shall promote and ensure a duty of care to all who are involved in its activities by adopting and implementing the ECB ‘Safe Hands - 

Welfare of Young People in Cricket’ Policy and any future versions of the Policy. 
 

• The WCB shall support and promote the ECB Cricket Equity Policy and in doing so requires all its members and partners to include a similar 
constitutional statement of intent 
 



• The WCB shall support the ECB anti-racism initiatives such as “Clean Bowl Racism” and “Hit racism for 6” and in doing so shall require all its members 
and partners to include a similar constitutional statement of intent. 

 
• The WCB is committed to Drug Free Cricket and adopts the ECB Anti Doping Policy and Rules for all County Cricket Board activities 

 
• Re-align current development plan setting down and agreeing a long term vision linked to a clear player pathway 
 
• Demonstrate effective governance and risk management by; 

 
o Aligning CCB structures to priorities within its Development Plan 
o Ensuring needs of all areas of activity and geography are represented 
o Ensuring the WCB constitution is democratic across the whole game  
o Ensuring and operating a robust and effective decision making process 

 
• Practice sound and transparent financial management/accounting by; 

 
o Maintaining annual income and expenditure budgets and forecasts 
o Performing 6 monthly financial performance reviews 
o Performing monthly bank and ledger reconciliations 
o Maintaining restricted banking authorisaions 
o Maintaining restricted purchase order procedures 
o Commissioning full audit of accounts by a Chartered Accountant 
 

• Ensure effective management of professional and volunteer resources including; 
 

o Agreeing work programmes for all Professional Officers 
o Offering Performance Reviews for all Professional Officers 
o Offering CPD programme to all Professional Officers 
o Setting Clear Roles & Responsibilities/Skill Sets for key volunteers 

 
• Commit to continuous improvement across all functions by completing the ECB annual CCB IPP, and; 
 

o Agreeing Self Assessment Baseline 
o Agreeing and continually reviewing the Annual Action Plan 

 

 

 
 



THE WCB PARTNERS FORUM 
 

The WCB Partners Forum shall be made up of the following; 
 

• WCB Chair 
• WCB CDM  
• WCB SSO 
• WCB County Board Welfare Officer 
• A Representative from the WYC 
• A Representative from the WCB Youth 
• A Representative from the WSCA 
• A Representative from the Affiliated Leagues Committee 
• A Representative from the Womens & Girls Group 
• A Representative from the WCCA 
• A Representative from the WCU&SA/WOA 
• A Representative from the WAG  
• A representative from the Worcestershire Seniors Cricket Association 

 
Roles & Responsibilities 
 

The Partners Forum will meet at least quarterly and be responsible for the mechanism for the delivery of targets identified through key performance 
indicators as advised in the ECB/RA MOU. 
 
Each Partner organisation has a responsibility to deliver its part of the Strategic Plan as follows thus assisting the Worcestershire Cricket Board to meet its 
targets as identified through the County Cricket Board Improvement Planning Process.  
 
The Chairman of the WCB will Chair the Forum and all key issues shall be taken to the WCB Management Board. 
 
 

 
 
 
 
 
 
 
 

 



THE WORCESTERSHIRE YOUNG CRICKETERS - (WYC) 
 

The WYC will be the group responsible for the overseeing and delivery of the County Age Group Programme for boys within Worcestershire. 
 
The representatives on the group should be; 
 

• Chairman 
• SSO (Secretary) 
• Treasurer 
• All WYC Age Group Managers 
• Satellite Academy Head Coach 
• CDM (Ex officio) 
• County Board Welfare Officer (Ex officio) 

 
Roles & Responsibilities 
 

• Oversee and deliver the County Age Group Programme for boys in Worcestershire including; 
 

o Winter Assessment 
o Winter Squad D of E Programmes 
o Spring Outdoor Practice Programmes 
o Summer Match Programmes 

 
• Introduce and circulate ECB Talent ID criteria to all active coaches 
• Collate ECB Talent ID reports 
• Select Squads based on Talent ID criteria, District Cricket & Trials 
• Ensure linkage and communication with ECB Regional & National structures by; 
 

o Head Coach attending bi-annual ECB Performance Meetings 
o Head Coach liaise with ECB Regional Performance Manager 
o Head Coach liaise with ECB Regional/National Coaches 
o Head Coach attend annual audit meeting with ECB Regional Performance Manager 

 
• Upload all County fixtures on play-cricket.com (in communication with WCB Admin) 
 

 
 

 



THE WCB YOUTH COMMITTEE (YDC) 
 

The WCB Youth Committee shall meet at least bi-annually and will oversee the delivery of all community club competitions, district and county programmes 
for boys within Worcestershire and . 
 
The representation of the group should be; 
 

• Chairman  
• SSO (Secretary) - Ex Officio 
• Treasurer 
• Chairman (Youth Competitions Sub Committee) 
• Chairman (WYC) 
• All District Development Group Chair Persons (North, East, South & West/Central) 

(For DDG roles and responsibilities see DDG Constitutions) 
• Representative for people with disabilities 
• CDM (Ex Officio) 
• County Board Welfare Officer (Ex officio) 

 
Roles & Responsibilities 

 
� Support the development of Focus Club Community Clusters by assisting the; 
 

o Selection, maintenance and review of  Focus Clubs based on strategic need, available resources and commitment from Focus Clubs and 
Cluster Schools 

o Communicate clear and defined list of Focus Clubs on CBMS  
 
� Assist with the prioritisation of roll out of Focus Clubs 
� In partnership with a Youth Competitions Sub Committee oversee and manage the delivery of the following competitions in association with WCB 

Admin; 
 

o All inter club competitions (at appropriate age levels u10-u17 inclusive) 
o MCC Spirit of Cricket u13 National Club Cricket Championship 
o Portman Building Society u15 National Club Cricket Championship 
o District Boys u11 & 13 excellence programmes competitions in association with District Development Groups 
 

� Develop opportunities for people with disabilities, including Table Cricket 
 

 



 
THE WORCESTERSHIRE SCHOOLS CRICKET ASSOCIATION 

 
Recommendations 
 
The representation on the group should be as follows; 
 

• Chairman 
• Secretary 
• Treasurer 
• Schools Competitions Organisers 
• CDM (Ex officio) 

 
Roles & Responsibilities 

 
Alongside the WCB Admin department to oversee the effective delivery of inter school competitions within the county, including; 
 

• Asda Year 6 Mixed Kwik Cricket Tournament 
• ASDA Year 6 Girls Only Kwik Cricket Tournament 
• ASDA Year 5 Mixed Kwik Cricket Tournament 
• All appropriate age group inter school hard ball competitions (from u11 – u17 inclusive) 
• Daily Telegraph 20/20 

 
 
 
 

 

 
 

 
 

 

 
 

 
 

 
 



 
THE WCB AFFILIATED LEAGUES COMMITTEE 

 
The representation on the group shall be as follows; 
 

• Chairman 
• Worcestershire County League Representative 
• Birmingham & District League Representative 
• Cotswold Hills League Representative 
• Worcestershire Sunday Club Cricket League Representative 
• Worcester Evening League Representative 
• Worcester Indoor League Representative 
• Wilden Industrial Estates Cricket League Representative 
• CDM (Ex Officio) 
• County Board Welfare Officer (Ex officio) 

 
The group should meet no less than two times per annum. 
 
Roles & Responsibilities 

 
To oversee the delivery of senior cricketing leagues in the county and to assist the WCB in delivery of best practice guidance for child welfare, discipline and 
the collation of and accounting for affiliation fees 
 

 
 
 

 

 
 

 
 

 

 
 

 
 

 
 



THE WORCESTERSHIRE WOMENS & GIRLS CRICKET DEVELOPMENT GROUP 
 

The Womens & Girls group is a direct partner to the Worcestershire Cricket Board and the make up of the group shall be as follows; 
 

• Chairman 
• Secretary  
• Treasurer 
• Club Cricket Representative 
• Schools Representative 
• County Representative 
• Womens Representative 
• Competitions Organiser 
• County Board Welfare Officer (Ex officio) 
• CDM (Ex officio)  
• SSO (Ex officio) 

 
Roles & Responsibilities 
 

• Develop a clear and strategic plan to develop the game for girls and women within Worcestershire 
 
• Develop, oversee & manage opportunities and playing programmes for girls and women in schools and clubs within Worcestershire including; 
 

o Asda Year 6 (Girls only) Kwik Cricket Tournament 
o Lady Taverners Indoor & Outdoor Competitions 
o Organise and deliver a League for Girls at Under 13 and 15  

 
• To develop, oversee & manage county age group playing programmes for girls and women in Worcestershire against ECB Minimum Quality 

Standards, including; 
 

o A Development Squad 
o ECB Under 13, 15 & 17 competitions 
o County Age group Womens team 
 

• To develop, oversee & manage the development of volunteers for the girls and womens game within Worcestershire including; 
 

o County Age Group Team Managers 
o County Age Group Coaches 
o Administrators 



THE WORCESTERSHIRE CRICKET COACHES ASSOCIATION (WCCA) 
 

The WCCA shall continue to be the body responsible for the organisation and delivery of Coach Education programmes in Worcestershire. The organisation 
should contain the following representation; 
 

• Chairman 
• Secretary 
• Treasurer 
• Coaching & Performance Officer 
• ECB Regional Forum Representative 
• Publications & Communications Officer 
• CDM (Ex officio) 

 
Roles & Responsibilities 

 
• Maintain a list of current members (including levels of qualification) 
• Produce and deliver a coherent Coach Development Plan including aims to; 
 

o Recruit, train and support Field Based Tutors 
o Recruit, train and support Tutors 
o Recruit, train and support Internal Verifiers  
o Recruit, identify and promote Coaches onto CCB programmes 
 

• Deliver the following in accordance with ECB guidance; 
 

o UKCC Coach Education courses 
o Continued Personnel Development Courses (Coach Development Workshops) 
o Teacher Education (inset courses) - through Community Sports Coaches 
o CSLA & JSLA Courses - through Community Sports Coaches 

 
• Work in partnership with WCB Admin to ensure all UKCC/CPD courses are entered on the ECB National Planner 
• Recruit, recognise and reward Coaches and Tutors 
• Promote and publicise membership of WCCA & ECB CA 
• Increase and support its membership with regular communication and best practice 

 

 

 
 



THE WORCESTERSHIRE CRICKET UMPIRES & SCORERS ASSOCIATION - (WCU&SA) 
 

The WCCA shall continue to be the body responsible for the organisation and delivery of Coach Education programmes in Worcestershire. The organisation 
should contain, as a minimum, the following representatives; 
 

• Chairman 
• Secretary 
• Treasurer 
• Umpires Education Manager 
• Scorers Education Manager 
• Appointments Officer 
• Publications & Communications Officer 
• CDM (Ex Officio) 

 
Roles & Responsibilities 

 
• Maintain a list of current members and those umpires and scorers who have taken a training course 
• Deliver Officials Education courses to ECB guidance 
• Produce and deliver a coherent Officials Development Plan which includes aims to; 

 
o Recruit, train and support Tutors 
o Recruit, train and support Assessors 
o Induct Officials onto CCB programmes  

 
• Appoint Umpires to fixtures as required 
• Work in partnership with WCB Admin to ensure all courses are advertised as required 
• Increase and support its membership with regular communication and best practice utilising the WCB web-site 
• Recruit, recognise and reward Officials and Tutors 
• Promote and publicise membership of the WOA and ECB OA 

 

 
 

 

 
 

 
 

 



THE WORCESTERSHIRE ASSOCIATION OF GROUNDSMEN - (WAG) 
 

The association shall be the body responsible for the education and training of Groundsmen and shall work in partnership with the Worcestershire Cricket 
Board and Leagues to develop and oversee the conception of a robust Facilities Strategy. The committee should be made up of the following representation; 
 

• Chairman 
• Secretary 
• Treasurer 
• WCB Pitch Advisor 
• Groundsmans Education Officer 
• Publications & Communications Officer 
• CDM (Ex officio) 

 
Roles & Responsibilities 

 
• Promote opportunities of education and training and deliver Groundsmanship courses to ECB/IoG guidance 
• Produce/deliver a groundsmanship development plan which includes; 
 

o Targeted support for identified groundsmen 
o Recruit, train and support an ECB Accredited Pitch Advisor 
o Deploy Pitch Advisor against identified strategic priorities 
 

• Maintain a list of current members and those groundsmen who have taken a training course 
• Work in partnership with WCCB Admin and ensure all Groundsmanship/CPD Courses are entered on the IoG National Planner 
• Recruit, recognise and reward Groundsmen 

 

THE WORCESTERSHIRE SENIORS COMMITTEE - (WSC) 
 

The association shall be the body responsible for the organisation and delivery of the county cricketing programmes for Seniors within the county (currently 
over 50’s & over 60’s). 
 
 

 

 

 
 

 
 



THE WORCESTERSHIRE COUNTY CRICKET CLUB 
 
The Worcestershire County Cricket Club shall be represented on the Worcestershire Cricket Board at the Operational Management Group level.  
 
Roles & Responsibilities 

 
To be agreed through a Service Level Agreement between WCCC & WCB.  
 

COUNTY SPORTS PARTNERSHIP REPRESENTATIVE (HEREFORDSHIRE & WORCESTERSHIRE) 

 

A representative from the Sports Partnership (Herefordshire & Worcestershire) shall be represented on the Worcestershire Cricket Board at the Operational 
Management Group level.  
 
Roles & Responsibilities 

 

To be agreed through individual Service Level Agreements between the WCB CDM and; 
 
� The Sports Partnership (Herefordshire & Worcestershire)  

 

 
More in depth information can be identified in the constitutions of; 
 

• The Worcestershire Cricket Board 
• The Worcestershire Cricket Coaches Association 
• The Worcestershire Association of Groundsmen - Cricket 
• The Worcestershire Association of Cricket Umpires and Scorers 
• The Worcestershire Schools Cricket Association  
• The Worcestershire Young Cricketers 
• District Cricket Development Groups 
• Worcestershire Womens & Girls Cricket Development Group  

 
And in the Role Responsibilities of; 
 

• Worcestershire County Age Group Managers & Coaches  
• County Board Welfare Officer 

 

 

 



THE WORCESTERSHIRE CRICKET BOARD 
 

Professional Workforce Structure (inc CBWO) 
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CRICKET DEVELOPMENT MANAGER 
 

Roles & Responsibilities 
 

� Ensure secure wide internal and external consultation and buy in to set down a long term vision linked to a player pathway and including; 
 

o A detailed gap analysis against ECB MQS 
o Strategic priorities 
o Facility priorities 
o Available resources (Human, financial and facility) 
o Plans for Womens & Girls, people with disabilities, BEM groups and IMD Top 20% areas 
 

� Ensure WCB works towards a clearly defined, agreed and detailed 1 year action plan by working with WCB OMG to; 
 

o prioritise clear/specific actions to support long term plans 
o Set agreed and integrated financial budgets 
o Set specific and consistent work programmes 
 

� Strengthen partnerships with Sports Development Networks and; 
 

o Agree joint KPI’s and roles and responsibilities through signed Heads of Agreements with County Sports Partnerships 
o Ensure CSP’s have input into Development Plans 
o Ensure CSP’s represented on WCB OMG 
o Agree roles and responsibilities with SSP’s, SDO’s, CSN’s & Volunteer Networks 

 
� Support Focus Clubs/Affiliated Clubs with Junior Sections/Affiliated Clubs to produce annual approved Development Plan as required 

 
� Develop, articulate, cost, communicate and actively promote a tangible benefits package for recreational leagues, clubs and schools, to include 

packages for; 
 

o Focus Clubs 
o Primary Affiliated Clubs with Junior Sections 
o Primary Affiliated Clubs 
o Secondary Affiliated Clubs 
o Affiliated Leagues 
 
 



� Offer support to assist Facility Development to Focus Clubs/Affiliated Clubs with Junior sections/Affiliated Clubs as required through the Single 
Investment System (SIS), ensuring;  

 
o Support to assist the Club Development Planning Process 
o Support to assist Club Development Plans onto CBMS 
o Support to assist consultation through the ECB Club Profile Form 
o Complete consultation through the ECB Club Profile Form 
o Complete CDM consultation form 
o Forward details of eligible clubs to ECB RDM 
o Ensure WCB Admin retains hard copy document files for individual clubs 

 
� Oversee and ensure effective delivery of the Chance to Shine programme and; 
 

o Consult with WCB Youth/District Development Groups and submit new nominations to C2S RDM as required annually (June) 
o Complete mid programme reviews for new and continuing Focus Clubs 
o Complete Focus Club review based annual report by Sept 30th annually 
o Complete new C2S Focus Club MOU/s by 30/9 annually 
o Submit Focus Club/Schools Match Programmes by 31/3 annually as required 
o Assist with the planning and delivery of Inset Courses for Teachers in association with the Cricket Foundation & Course Tutors 
o Assist with the organisation and delivery of the Working in Schools Module for Club Coaches in association with the Cricket Foundation & 

Course Tutors  
 
� Provide all partners with quantitative and qualitative data and base planning decisions on objective and relevant data; 
 

o Keep CBMS Progress Monitor up to date on a weekly basis 
o Work with clubs to ensure Club Development Plans are updated annually onto CBMS as required 
o Undertake monitoring and evaluation process across all programmes 

 
� Provide information to ECB and key identified partners by rolling out, briefing and supporting the use of CBMS to; 
 

o CCB key people 
o CSP’s 
o SSP’s (inc Competition Managers) 
o SDO’s 

 
 
 



� Work alongside the CB WO to develop a plan for Child Welfare & Equity across all areas of the recreational game and ensure the WCB meets the 
required standard in Sport England Equity Standards, and includes; 

 
o Recruiting, training and deployment of a County Board Welfare Officer ensuring succession planning is in place 
o Commitment to communicating and ensuring equity and welfare is delivered across all WCB functions 
o Ensuring ECB Safe Hands policy is applied across all programmes 
o Ensuring WCB follows a robust recruitment procedure for all children related posts 

 
� Manage, oversee and review the work programmes of all WCB employees 

 
 

 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 
 

 
 

 
 

 
 



COUNTY BOARD WELFARE OFFICER (VOLUNTEER) 
 

Roles & Responsibilities 
 

• To be responsible for acting as a source of advise on child protection matters within Worcestershire 
 
• To support the education and training of County Board members and affiliated clubs in accordance with the ECB’s Welfare of Young People in Cricket 

policy 
 

• To work with the WCB to instigate the conception and delivery of the WCB Safeguarding Strategy 
 

• To co-deliver Club Welfare Officer training (ECB Time to Listen courses) with a trained Time to Listen Tutor to ensure all affiliated Clubs have a 
trained CWO 

 
• Encourage and work alongside all clubs and leagues to ensure adoption and delivery of ECB Safe Hands policy guidelines across the county 

 
• Work alongside CDM to assist WCB to commit to discharging ECB anti-doping policy 
 

o Assist the process of dissemination of information to all relevant personnel 
o Train identified players/personnel on ECB anti-doping policy 

 
 

 
 
 

 
 
 

 
 

 
 

 

 
 

 
 

 



STRATEGIC SUPPORT OFFICER (PART TIME) 
 
� Ensure WCB Insurance is appropriate and up to date annually 
 
� Prioritise support to Focus Clubs/Affiliated Clubs with Junior sections/Affiliated Clubs to achieve/maintain Clubmark accreditation and; 
 

o Recruit and deploy a team of Clubmark Nominated Officers against identified strategic need 
 
� Promote, develop and oversee the delivery of; 
 

o The WCB Bill Jones Memorial Volunteer of the Year Award 
o ECB Outstanding Service to Cricket Awards (OSCA’s) 
 

� Advertise, communicate and encourage affiliated club registration for NatWest CricketForce and; 
 

o Develop local support by developing links with local businesses 
o Develop volunteering opportunities by working with CSP’s to identify support networks 

 
� Work alongside WCB Treasurer to ensure clear and transparent financial management of all Cricket Board activities (including affiliation in 

partnership with the Cricket Board Administrations Executive) 
 
� Work alongside the WCB Administrations Executive to ensure Chance to Shine finance and payroll is administered appropriately 

 
� Work alongside CDM to develop and oversee the delivery of an annual Cricket Board budget and 3 year financial plan 

 
� Work alongside the County Board Welfare Officer to support all affiliated clubs and leagues (where appropriate) to appoint a Club Welfare Officer 

(CWO’s) and ensure all CWO’s are trained and supported 
 
� Work alongside the following partners to ensure clarity of working and effective communication and linkage between the WCB; 

 
o WAG 
o Womens & Girls 
o WCU&SA 
o Seniors 
o Affiliated Leagues Committee 

 
 
 



CRICKET BOARD ADMINISTRATIONS EXECUTIVE 
 

Roles & Responsibilities 
 

� To provide administrative and secretarial support to the core WCB professional workforce and develop the role in accordance to their roles and 
responsibilities, including; 

 
o Data-basing Schools for competition entry (ie; Kwik Cricket competitions) 
o Data-basing nominations for District Cricketing programmes 
o Data-basing Summer Camp attendees 
  

� Communicate with all partners and ensure all core services are provided and advertised as required, including; 
 
o Data-basing Schools for competition entry (ie; Hard Ball competitions) 
o Data-basing nominations for County Age Group programmes for boys and Girls  
o Take bookings for the WAG Trailer System and liaise with WAG key contact for hiring and Treasurer re; Finance 

 
� Manage, maintain and update all Cricket Board and partner databases 
 
� Manage and record club affiliation with quantative data submission and; 

 
o Maintain accurate affiliation records on CBMS and WCB database 
o Maintain accurate affiliated Club Contacts on CBMS and WCB database  

 
� Manage the administration and approval of Chance to Shine initiatives and work in partnership with the Strategic Support Officer and WCCC 

administration through payroll 
 
� Ensure all day to day administration is managed in a professional manner  

 
� Work in partnership with the Coaching Manager to ensure all Coach Education courses and workshops are booked, administered and all records of 

candidates are databased 
 

� In liaison with the Strategic Support Officer promote, develop and oversee the delivery of; 
 

o The WCB Bill Jones Memorial Volunteer of the Year Award 
o ECB Outstanding Service to Cricket Awards (OSCA’s) 

 
 



� Commit to communications via electronic media and; 
 

o Work in partnership with WCB Web-site administrator and partner organisations to promote and develop the CB website 
o Distribute and signpost documents to the Web-site Administrator, where possible, by e-mail or on-line 
o Upload the following information as required; 
 

� Enter UKCC/CPD Courses on ECB CA National Planner and ensure link to WCCB web-site 
� Enter Officials Courses on ECB OA National Planner and ensure link to WCCB web-site 
� Enter Groundsmanship Courses on IoG National Planner and ensure link to WCCB web-site 
� Upload all district and county age group squads and results of matches on to www.play-cricket.com and provide access to the 

information through WCB web-site 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



COMPETITIONS MANAGER (PART TIME) 
 

Roles and Responsibilities 
 

� To manage the administration of the Junior Club Competitions across Worcestershire 
 
� To liaise with all key partners to ensure the organisation of fixtures for all junior club, district and county age cricket is streamlined and planned 

 
� To act as secretary to the WCB Youth and WYC committees 

 

EMERGING PLAYER PROGRAMME HEAD COACH (PART TIME) 
 

Roles and Responsibilities 
 
� To manage the Satellite Academy Programme across Worcestershire 

 
� To work with the Regional Performance Managers in the design and delivery of Individual Development Programmes (IDP’s) for each of the players 

in the Satellite Emerging Players Programme 
 
� To develop individual preparation and competitive programmes for players within the programme 

 
� To monitor and co-ordinate preparation and competition programmes for the Emerging Players 

 
� To communicate issues relating to IDP’s to coaches working with the Emerging Players 

 
� To notify ECB of all Emerging Players and send individual reports 

 
� To attend all ECB EPP conferences, workshops and meetings 

 
� To act as the main point of contact within the County Cricket Board for the Regional Performance Managers and Regional/ National Coaches 

 
� To attend annual audit with the ECB RPM. 

 
� To circulate ECB Talent Selection guidance notes to District and County Coaches 

 
� To liaise with County Age Group Managers and Coaches re; programmes and performance 

 
 



COACHING MANAGER (PART TIME) 
 

Roles and Responsibilities 
 

� Work alongside WCCA, CDM to organise a robust Coach Education program 
 
� Act as the WCCA Regional CA Representative and attend meetings 
 
� Work alongside the CDM and Administrations Executive to arrange booking of facilities for annual Coach Education program 

 
� Facilitate the organisation of Tutors, IV’s and FBT’s on Coach Education program 

 
� Communicate and liaise with WYC Managers and Coaches to monitor the delivery of  Winter Squad Development of Excellence programmes 

 
 

 
 

 
 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 



COMMUNITY SPORTS COACH (SOUTH WORCESTERSHIRE) CRICKET BIAS 
 

The main purpose of the role will be to plan, deliver and monitor a coordinated programme of high quality, safe and professional coaching activities, as 
directed by the Worcestershire Cricket Board Cricket Development Manager that are progressive and reflect the needs of young people in the South 
Worcestershire area as defined in the Worcestershire Cricket Board Strategic Plan. The coaching programme will link school, club, community and district 
provision and provide increased opportunities to retain young people in cricket, key priority areas of work include; 

 
� Schools coaching visits based within the South Worcestershire and West Worcestershire  School Sport Partnership areas 

 
� Deliver, monitor and evaluate the ‘Chance to Shine’ programme as directed 

 
� Co-ordinate and deliver CPD Courses for Teachers as directed 

 
� Co-ordinate and deliver an annual Chance to Shine Working in Schools Module as directed  

 
� Develop and deliver opportunities for people with disabilities to access cricket in the South Worcestershire area 

 
� Develop opportunities for girls and women to access cricket based around targeted ‘Focus Clubs’ in the South Worcestershire district  

 
� Organise and deliver inter school competition programmes (soft ball and hard ball) as agreed with the Worcestershire Cricket Board Cricket 

Development Manager and partner organisations 
 
� Liaise with the South Worcestershire District Cricket Development Group to organise and deliver the South Worcestershire District excellence 

programmes for Under 11, 12 & 13 boys age groups 
 
 

 

 
 

 
 
 

 
 

 
 

 
 



 
COMMUNITY SPORTS COACH (EAST WORCESTERSHIRE) CRICKET BIAS 

 
The main purpose of the role will be to plan, deliver and monitor a coordinated programme of high quality, safe and professional coaching activities, as 
directed by the Worcestershire Cricket Board Cricket Development Manager that are progressive and reflect the needs of young people in the East 
Worcestershire area as defined in the Worcestershire Cricket Board Strategic Plan. The coaching programme will link school, club, community and district 
provision and provide increased opportunities to retain young people in cricket, key priority areas of work include; 

 
� Schools coaching visits based within the Redditch and Bromsgrove School Sport Partnership areas 
 
� Deliver, monitor and evaluate the ‘Chance to Shine’ programme as directed 

 
� Co-ordinate and deliver CPD Courses for Teachers as directed 

 
� Co-ordinate and deliver an annual Chance to Shine Working in Schools Module as directed  

 
� Develop and deliver opportunities for people with disabilities to access cricket in the East Worcestershire area 

 
� Develop opportunities for girls and women to access cricket based around targeted ‘Focus Clubs’ in the East Worcestershire district  

 
� Organise and deliver inter school competition programmes (soft ball and hard ball) as agreed with the Worcestershire Cricket Board Cricket 

Development Manager and partner organisations 
 
� Liaise with the East Worcestershire District Cricket Development Group to organise and deliver the East Worcestershire District excellence 

programmes for Under 11, 12 & 13 boys age groups 
 

 
 

 

 
 
 

 
 

 
 

 
 



COMMUNITY SPORTS COACH (WEST/CENTRAL WORCESTERSHIRE) CRICKET BIAS 
 

The main purpose of the role will be to plan, deliver and monitor a coordinated programme of high quality, safe and professional coaching activities, as 
directed by the Worcestershire Cricket Board Cricket Development Manager that are progressive and reflect the needs of young people in the West/Central 
Worcestershire area as defined in the Worcestershire Cricket Board Strategic Plan. The coaching programme will link school, club, community and district 
provision and provide increased opportunities to retain young people in cricket, key priority areas of work include; 

 
� Schools coaching visits based within the City of Worcester and Wyre Forest  School Sport Partnership areas 

 
� Deliver, monitor and evaluate the ‘Chance to Shine’ programme as directed 

 
� Co-ordinate and deliver CPD Courses for Teachers as directed 

 
� Co-ordinate and deliver an annual Chance to Shine Working in Schools Module as directed  

 
� Develop and deliver opportunities for people with disabilities to access cricket in the West & Central Worcestershire area 

 
� Develop opportunities for girls and women to access cricket based around targeted ‘Focus Clubs’ in the West & Central Worcestershire district  

 
� Organise and deliver inter school competition programmes (soft ball and hard ball) as agreed with the Worcestershire Cricket Board Cricket 

Development Manager and partner organisations 
 
� Liaise with the South Worcestershire District Cricket Development Group to organise and deliver the West & Central Worcestershire District excellence 

programmes for Under 11, 12 & 13 boys age groups 
 

 

 

 
 

 
 

 
 
 
 
 
 



Aim; To ensure all Professional and Volunteer workforce are fully educated and supported as appropriate to ensure clarity and successful delivery of the 
Vision for cricket in Worcestershire  
 

Year Strategy How Responsibilities 
and Partners 

Cost - 
Funding Ratio 

Timescale Monitoring &  
Evaluation 

Success  
Criteria 

Ensure clarity of roles 
and responsibilities and 
direction for all Staff and 
Volunteers operating 
within the 
Worcestershire Cricket 
Board structure 

Review workforce 
structure and  
re-align roles and 
responsibilities of all 
Staff and Partners to 
ensure delivery of annual 
targets 

WCB Management 
Board/OMG/WCB 
Partners/WCB 
Staff 

Nil On-going WCB 
Constitution 
 
Terms of 
Reference for 
Partners 
 
Staff Job 
Descriptions 

Clarity of all 
Workforce by 
September 2008 

2008/9 

Ensure individuals are 
offered appropriate 
Training Needs  

Undertake a TNA review 
of all staff and ensure all 
gaps are identified and 
appropriate training 
needs offered 

WCB/CDM TBC On-going 
annually 

Qualifications of 
staff 

 

Continual review to 
ensure clarity and 
direction for all Staff and 
Volunteers operating 
within the 
Worcestershire Cricket 
Board structure 

Review workforce 
structure and  
re-align roles and 
responsibilities of all 
Staff and Partners to 
ensure delivery of annual 
targets 

WCB Management 
Board/OMG/WCB 
Partners/WCB 
Staff 

Nil On-going WCB 
Constitution 
 
Terms of 
Reference for 
Partners 
 
Staff Job 
Descriptions 

Clarity of all 
Workforce by 
September 2008 

2009/10 
 
 
 
 
 
 
 

Ensure appropriate 
individuals are offered 
appropriate Training 
Needs  

  TBC    

 
 
 

 
 



 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 

THE  
WORCESTERSHIRE CRICKET BOARD 

 
WORKFORCE DEVELOPMENT PLAN 

VOLUNTEERS 
 

 October 1st, 2008 to September 30th, 2010 
 
 
 
 
 

 



AIM: To increase the number and quality of volunteers supporting cricket activity at club, district and county level, whilst offering appropriate training and 
support and reward and recognition through in County and National OSCA’s. 
 

Aim How Responsibilities  
& Partners 

Cost - 
Funding Ratio 

Timescale Monitoring &  
Evaluation 

Success  
Criteria 

Ensure structured identification 
of volunteer workforce needs 
within Focus Clubs through 
annual Club Development 
(CBMS) planning and ensure 
succession planning (where 
relevant) is also prioritised  
(See Workforce Development 
Plan 08/09 Requirements 
Appendix) 

CDM/ 
Focus Clubs 

Nil On-going 
annually 

CBMS Officials & 
Helpers 

Work with Regional ‘V’ Manager 
to identify support and best 
practise for recruitment of 
volunteers to support clubs  

CDM/Regional ‘V’ 
Manager 

Nil On-going CBMS Officials & 
Helpers 

Ensure Club Welfare Officer 
Course (Time to Listen) is 
organised and delivered 
annually by WCB 
 

WCB Admin/CWO Nil By April 
annually 

CBMS Officials & 
Helpers 

Targeted increase in 
number and quality 
of Volunteers and 
Volunteer Roles 
within Focus Clubs as 
identified in Club 
Development Plans 
 
 
 
 
 
 
1 x TTL course to be 
delivered annually by 
WCB 

Support clubs to develop and 
maintain a sustainable 
workforce and increase 
volunteers within clubs 

Work alongside H&W CSP to 
ensure all Volunteer Education 
courses are signposted to clubs 
and specific volunteers (i.e; 
Club for All, Equity in Your 
Coaching, Safeguarding & 
Protecting Children, First Aid)  

CDM/WCB Admin 
Executive/H&W CSP 

Nil On-going CSP Attendees 
Registers 

H&W CSP courses 
advertised on WCB 
web-site and 
promoted to clubs by 
direct e-mail contact 
database 

Promote NWCF through WCB 
Web-site and District 
Development Groups 

SSO Nil On-going Drive/promote registration and 
participation in NatWest 
CricketForce as a development 
vehicle for volunteer 
recruitment 

Signpost NatWest CricketForce 
planning support to clubs 

SSO Nil On-going 

NatWest 
CricketForce 
Registrations 

24 Focus Clubs 
organising NatWest 
CricketForce events 
in 2008 
 



 Develop local company support 
for participating clubs 

WCB Management  
Board 
 

Nil On-going  26 by 2010 

Develop and ensure an active 
workforce is in place  to 
support all County Board 
development programmes 

Work with all District 
Development Groups and WYC 
and Womens & Girls Group to 
identify gaps in workforce 
provision and identify needs for 
workforce development 

CDM/Development 
Groups/WYC/Womens 

Nil Ongoing 
annually 

WCB Contacts 
Database  

Continual 
maintenance and 
review of workforce 
in place within all 
partners  

Streamline existing in county 
Bill Jones Memorial Award to 
OSCA’s and include nominations 
from C2s, WCCA, WAG & 
Officials and organise suitable 
recognition event at WCCC 

SSO/WCCC Nil Nominations 
received by 
July 08 
 
In county 
event by 
Sept 08 

Bill Jones Award 
Nominations 

Continue to recognise and 
reward volunteers by 
delivering a County Board 
Volunteer Recognition Event 
that links into NatWest OSCA’s  

Complete nominations and 
forward recognised individuals 
to OSCA’s 

SSO Nil As required 
by ECB 

OSCA’s nominations 

Successful event held 
at WCCC and 
promotion of 
volunteers for OSCA’s 
in 2008 and then 
annually on-going in 
09/2010 
 
All volunteers 
nominated to OSCA’s 
annually 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

 
 

 
 

THE 
WORCESTERSHIRE CRICKET BOARD 

 
 

WORKFORCE DEVELOPMENT PLAN  

(COACHES) 
 

 October 1st, 2007 to September 30th, 2010 
 



 
 
 
VISION STATEMENT 
 

‘The Worcestershire Cricket Board through the Worcestershire Cricket Coaches Association is committed to ensure that the right Coaches are trained and 
deployed to coach the right people at the right time in the right environments to support the on-going quality and delivery of the junior player pathway for 
boys and girls within the county. 
 
 

 

 
 
 
 

 
 

 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 



 
 

COACHES PLAN (RECRUITMENT & CONTINUED PERSONAL DEVELOPMENT) 

 
AIM:   To ensure an active coaching workforce is in place supporting the development of quality programmes at grass roots level resulting in the right people 
working in the right place at the right time 
 
 

Strategy How Who/Target 
Audience/ 

Cost/ 
Funding 

When/ 
Timescale 

Monitoring &  
Evaluation 

Success  
Criteria 

Formally delegate to, 
support, promote and 
agree roles and 
responsibilities with 
Worcestershire Cricket 
Coaches Association 
(WCCA) 

Consult and agree roles with 
current Worcestershire Cricket 
Coaches Association  
(including Coaching & 
Performance Officer) 
 
 

CDM/WCCA Committee/ 
Coaching & Performance 
Officer/ 
WYC 
 

Nil By March 2008 Agreement 
policy document 

Role of WCCA clearly 
identified and 
partnership with WCB 
sustained as agreed 
 
 
 
 
 

Work with clubs to 
identify primary coach 
education needs for all 
Coach Education Courses 
and ensure Focus Clubs 
are succession planning 

Work alongside Focus Clubs 
individually and through District 
Development Groups to encourage 
the identification of young 
members for Cricket Young 
Leaders courses and ensure Focus 
Club on-line plans are robust and 
identify minimum requirement for 
coach education courses annually 

CDM/Focus Clubs/ 
District Development 
Groups 

Nil/CDM Time Ongoing 
annually 

CBMS Data 
entry 
Club Specific 
Requirements 

1 x course per District 
Cricket Development 
Group (4 courses) 
organised annually to 
support identification of 
future UKCC Level 1 
candidates  
(64 Young Leaders 
trained annually - 192 
by 2010)   
 
Successful planning 
and allocation of places 
on Coach Education 
courses to all Focus 
Clubs in 2008 to 2010 
 
 
 



Deliver a structured 
programme of Coach 
Education Courses to 
ECB guidelines allowing 
a defined pathway for 
coaches to learn, 
develop and improve 
whilst supporting all 
areas of the player 
pathway 
 
 
 
 
 
Support the continued 
Personnel Development 
of coaches across the 
county to ensure all 
workforce is trained to 
appropriate levels 
 
 
 
 
 
 
Ensure Chance to Shine 
programme is delivered 
to Minimum Quality 
Standards 
 
 
 
 
 

As a minimum, plan, co-ordinate 
and organise the delivery of the 
following Coach Education Courses 
to support the continued personal 
development of coaches within our 
Focus Club and Affiliated Clubs 
with Junior Section (ACwJS) 
network; 
 
- 1 x ECB Club Coach Assessment 
- 1 x UKCC Level 2 
- 3 x UKCC Level 1 
 
 
 
Work alongside Herefordshire CB, 
District Development Groups, 
Worcestershire Young Cricketers 
and Womens & Girls CDG to 
identify need and requirement for 
all Coach Development Workshops 
in order to support the 
development of UKCC Level 1 & 2 
coaches within Focus Clubs, 
AcWJS and talented players 
squads 
 
Identify needs of coaches against 
MQS for successful delivery of 
Chance to Shine initiative into 
cluster schools 
 
Identify needs of cluster C2S 
schools against C2S MQS 
 
 
 

WCB Coaching Manager/ 
WCB Administrations 
Executive/Course Tutors 
  
 
 
 
 
 
 
 
 
 
 
 
CDM/HCB/WYC/DDG’s & 
Womens & Girls CDG 
 
 
 
 
 
 
 
 
 
 
CDM/C2S Clubs 
 
 
 
 
CDM/C2S Schools/ 
PDM’s 

N/A 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
N/A 
 
 
 
 
 
 
 
 
 
 
 
N/A 
 
 
 
 
N/A 

By July annually 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
By July annually 
 
 
 
 
 
 
 
 
 
 
 
By January 
annually 
 
 
 
By January 
annually 

WCCA Coach 
Education 
Programme 
records of 
attendance 
 
 
 
 
 
 
 
 
 
 
WCCA Coach 
Education 
Programme 
records of 
attendance 
 
 
 
 
 
 
 
WiS records of 
attendance 
 
 
 
CFT records of 
attendance 
 

4 new Club Coaches 
trained annually  
(12 by 2010) 
 
54 new UKCC Level 1 
coaches trained 
annually  
(162 by 2010) 
(90% completion rate) 
 
18 new UKCC Level 2 
coaches trained 
annually (54 by 2010) 
(75% completion rate) 
 
Continued  on-going 
needs analysis through 
club development 
planning and 
communication and 
delivery of required 
Coach Development 
Workshops as required 
 
 
 
 
Successful delivery of 
WiS course against 
appropriate needs 
annually 
 
Successful delivery of 
CfT courses against 
appropriate need 
annually ensuring all 
schools have 1 trained 
teacher by 2010 



Ensure all courses are 
suitably advertised 

Enter all courses on the ECB 
National Planner 

WCB Administrations 
Executive 

Nil Annually as 
required 

National Planner All courses advertised 
on National Planner 
annually 

Offer increased training 
and support to existing 
WCCA membership 

Deliver a bi-annual Coaches 
Conference covering specific areas 
of Coach Development need not 
addressed by the annual Coach 
Education program 

WCCA Costed and 
Subsidised by 
WCB 

April 2009 then 
annually 

Conference 
attendees 

Conference delivered in 
2009 with 50 attendees 

Award SKY & ECB 
Coach Education 
Scholarships 

Identify candidates on UKCC 1 & 2 
courses and distribute available 
subsidies 

Coaching & Performance 
Officer/CDM 

SKY Sports & 
ECB Coach 
Education 
Scholarships 

SKY 
Scholarships 
distributed by 
July 2008 
 
Initial ECB 
Scholarships 
distributed by 
December 2008 
then on-going 

SKY Sports & 
ECB  Scholarship 
records 

All remaining 33 SKY 
subsidies distributed by 
July 2008 
 
 
77 ECB scholarships 
distributed to Focus 
Clubs & ACwJS by 
January 2009 

Identify talented 
coaches & recruit onto  
(District/County) 
programmes 

Coach Education Manager to 
identify and recruit from courses 

Coaching Manager/WYC/ 
EPP Head Coach 

N/A On-going WCB Workforce 
Plan 

Successful recruitment 
of coaches onto 
District/County 
programmes annually   

 

 
 
 

 
 

 

 
 

 
 

 

 
 

 
 



 
 

TUTORS/ASSESSORS, INTERNAL VERIFIERS & FIELD BASED TRAINERS PLAN 

 
Strategy How Responsibilities 

and Partners 

Cost - 

Funding 
Ratio 

Timescale Monitoring &  

Evaluation 

Success  

Criteria 

Recruit, train & support 
Tutors & Assessors to 
ensure a quality 
workforce is in place to 
deliver a quality and 
suitably resourced 
annual coach education 
program 

Work alongside Coaching 
Manager to identify needs in 
order to sustain the growth 
and attrition of the WCB 
Tutor Workforce and identify 
suitable individuals to train 
as FBT’s and IV’s 
 
 

WCCA/CDM/ 
ECB RTM 

Training Costs On-going 
annually 
 
 
 

ECB Coach Education Tutor 
Training Course Records 
 
 
 
 

Successful deployment 
of existing Coach 
Education Tutors 
against Coach Education 
programmes 
(Dave Collins, Gavin 
Haynes, Tony Lea,  
John Huband, Ross 
Edwards, Richard 
Hadley & Tim Williams) 
 
Increase in county Tutor 
& Assessor workforce 
from 7 to 8 by 
September 2009 
(Tom Hill) 
 
Identification of future 
requirements re; FBT’s, 
IV’s, Tutors & Assessors 
by September 2008 
 
 

 

 
 
 
 

 
 

 



 
 

WORCESTERSHIRE CRICKET COACHES ASSOCIATION & ECB CA MEMBERSHIP PLAN 

 
Strategy How Responsibilities 

and Partners 

Cost – 

Funding 
Ratio 

Timescale Monitoring &  

Evaluation 

Success  

Criteria 

Collate and maintain an up 
to date e-mail database of 
ECB CA/WCCA members  

WCB Administrations 
Executive/WCCA 
Secretary 

Nil On-going WCB Database Up to date e-mail 
database collated by 
December 2008 

Promote membership 
benefits on all Coach 
Education courses and 
through membership e-
mail-out to all WCCA non 
ECB CA members 

WCB Administrations 
Executive/WCCA 

Nil Annually  
on-going 

ECB CA & WCCA  
Annual Membership 
Statistics 

200 ECB CA &  
220 WCCA 
Members by 2008 
 
260 ECB CA &  
280 WCCA 
Members by 2010 

Post ‘Stage Coach’ on WCB 
website 

Bob Gittins/WCB 
Administrations 
Executive/WCB Web-
site Co-ordinator 

Nil Bi annually WCB Web-site Stage Coach 
produced and 
posted on WCB 
web-site bi-annually 

Develop an active, well 
informed and well supported 
membership 
 
 

Develop and improve 
WCCA space on WCB 
website 

WCCA/ 
WCB Web-site  
Co-ordinator 

Nil On-going WCB Web-site Increased number of 
hits on WCCA  
Web-site page 

Deliver SKY Coach Recognition 
Scheme and link into WCB Bill 
Jones Award 

Actively promote 
nominations for recognition 
scheme through WCCA and 
reward 2 coaches  with free 
places to ECB Coaches 
Conference  

WCCA  
Secretary/ 
Coaching Manager 

Nil By timeline 
annually 

SKY Sports 
Recognition 
nomination forms 

2 x Coaches 
identified, 
nominated and 
attending Coaches 
Conference in  
2008, 9 & 10 

 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THE  
WORCESTERSHIRE CRICKET BOARD 

 
WORKFORCE DEVELOPMENT PLAN - GROUNDSMANSHIP 

 
 October 1st, 2007 to September 30th, 2010 

 
 
 
 
 
 
 

 



 
AIM: To provide support, structured training and development for Groundsmen through a fully functional and integrated organisation with the County Cricket 
Board structure (The Worcestershire Association of Groundsmen (Cricket)) 
 

Strategy How Responsibilities  

and Partners 

Cost – 

Funding 

Ratio 

Timescale Monitoring &  

Evaluation 

Success  

Criteria 

Continue to support, 
promote and delegate 
responsibility to the 
Worcestershire Association 
of Groundsmen (Cricket)  
(See WAG Roles & 
Responsibilities) 

WCB Management Board  On-going through 
Partners Forum 
representation 

Partners Forum 84 member clubs 
by 2010 

Work with Focus Clubs and 
identify minimum 
requirement for 
Groundsmanship courses 
annually 

CDM/Clubs Nil Course requirement 
identified by July 08 

Club Development 
Plans/CBMS Club 
Specific 
Requirements 

All Focus Clubs 
supported  

Organise and deliver a 
minimum of; 
 
1 x Level 1 (Part A&B)  
& 
Identify need for an IoG 
Level 2 course 

WAG/IoG Nil  
(WAG 
Members 
of IoG) and 
Clubs 

Level 1 (Part A) by 
April 08 
 
Level 1 (Part B) by 
Sept 08 
 
Level 2  
(Subject to need) 

IoG attendees list 10 new Level 1 
(Part A&B) 
Groundsmen 
annually  
 
30 by 2010 
 
 

Deliver 
Groundsmanship 
Education to 
ECB/IoG Guidelines 

Maintain existing ECB 
Accredited Pitch Advisor 
and begin work to identify 
a succession plan   

CDM/ 
WAG Committee 

Nil On - going WAG  
Committee 

Succession Plan 
identified 

Deploy ECB 
Accredited Pitch 
Advisor against 
identified strategic 
need  

Introduce 3 year Focus 
Club PQS programme to 
improve fine turf facilities 
across the county  

WCB Pitch Advisor £3000 
Approx 
(WCB/ 
WAG) 

On-going PQS reports All Focus Clubs 
to have received 
a PQS report by 
2010 

Take appropriate 
action in accordance 

Identify priorities for future 
investment as identified 

CDM/Facilities Strategy 
working group 

Nil On-going Facilities Strategy Prioritisation of 
facilities strategy 



with Pitch Advisors 
reports  

through Facility Audit 
reports and PQS roll-out 
 

complete by Sept 
2008 

Deliver a gap analysis of 
workforce qualifications to 
Affiliated Club type from 
Facilities Audit and identify 
gaps in provision for 
Groundsmanship  

WAG Committee Nil On-going WAG Membership & 
qualification records 

Identification of 
gaps by October 
2008 

Prioritise Level 2 courses 
for Focus Clubs through 
gaps identified through 
Facilities Audit and ensure 
all Focus Clubs have a 
trained Level 2 
Groundsman by 2009/10 

WAG Committee Nil On-going Focus Club MoU’s 
signed and returned 

Promote, publicise 
and support 
membership of WAG 
and ensure a quality 
workforce operates 
within the Focus 
Club Community 
structure and 
quality learning 
opportunities are 
available to all 
groundsman 

Consult members and 
continue to deliver a 
structured programme of 
groundsmanship 
educational evenings 
following WAG meetings as 
identified 

WAG Committee Nil On-going  

All Focus Clubs 
to have a Level 2 
Grounds man by 
2010 

Ensure 
Groundsmanship 
Trailer equipment is 
deployed and 
available to all 

Discuss the possibility of 
operating a centrally 
controlled groundsmanship 
service to recreational 
clubs through WCCC 

WAG/CDM/WCCC 
Groundstaff/WCCC  
Chief Exec 

Nil On-going WAG/WCCC Structured 
system for hire 
and deployment 
of machinery in 
place by August 
2008 

Recognise and 
Reward 
Groundsmen 

Identify and forward 
nominations of key 
members for the annual 
Bill Jones Award 

WAG Committee Nil Nominations received 
April 08 

Bill Jones Award 
Nominations 

 

 
 
 
 



 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

THE  
WORCESTERSHIRE CRICKET BOARD 

 
WORKFORCE DEVELOPMENT PLAN - OFFICIALS 

 
 October 1st, 2007 to September 30th, 2010 

 
 
 
 
 

 



 
AIM: To provide support and structured training and development for Umpires and Scorers, current and prospective, through a fully functional and 
integrated Association for Officials as agreed within Worcestershire 
 

Strategy How Responsibilities  

and Partners 

Cost – 

Funding 

Ratio 

Timescale Monitoring &  

Evaluation 

Success  

Criteria 

PLANNING DEPENDENT ON ACU&S / ECBOA OUTCOME 

Audit to be undertaken 2008 to establish needs and planning, linked to Focus Club and Board level objectives 
Communicate current 
association and identify 
agreed way forward 
following ECB/ACU&S 
negotiations 

Agree roles and 
responsibilities with 
WCU&SA with regards to 
ECB/ACU&S negotiations 
(See WACU&SA Roles & 
Responsibilities) 
 
 

CDM/WCB Chairman/ 
SSO/WACU&SA 

Nil Ongoing WCB Management 
Board 

Agreed way forward 
by September 2008 

Continue to subsidise 
delivery of agreed courses 
in 2007/8 and identify 
Tutors, Training needs and 
costings for all agreed 
Officials courses to be 
delivered in 2008/9 and 
onwards 

CDM/SSO/ 
WACU&S 
 

£1500 in 
07/08 
To be fully 
costed for 
08/09 and 
09/2010 
 
 

Ongoing WACU&SA Course 
attendee records 

WACU&S Course 
attendees registers 
Agreed way forward 
by September 2008 

Deliver Officials Education 
courses to ECB Guidelines 

Work with clubs,  leagues 
and Womens & Girls group 
to identify minimum course 
needs annually 

CDM/Clubs Nil On-going CBMS Specific 
Requirements 

Identified need by 
July 2008 

Support, monitor and 
assist the development of 
Umpires across the county 

Deliver ECB ‘Reporting 
Umpires Potential & 
Performance Programme’ 

WCU&SA Nil Annually as advised 
by ECB 

ECB Records ECB Records 
updated annually 

Promote & publicise 
membership of the ECB 
OA 

Collate and measure  
membership records 
(including levels of 
qualification) and actively 

WCU&SA/WCB 
Secretary/WCB Web-site 
Administrator/WACU&S 
Course Tutors 

Nil On-going WCB/WACU&SA 
Membership database 

Membership 
collated by 
September 2008 
 



promote and publicise 
organisation membership 
on WCB web-site and on 
Officials courses 

 

Recognise and Reward 
Umpires and Scorers 

Identify Umpires/Scorers 
for recognition through  
the WCB Bill Jones 
Volunteer of the Year 
Award and ECB OSCA’s 

WCU&SA Nil Ongoing WCB Bill Jones 
Memorial Award 
Nominations 

Recognition and 
Reward programme 
instigated by 
September 2008 

 
 
 

 


